PITCHCOMBE PARISH COUNCIL
Draft minutes of the meeting of Pitchcombe Parish Council
in the Church on Wednesday 8th December 2021
starting at 7.30 pm

	1. 
	
	Attendance recorded Parish Councillors Phillipa James (chair), Jamie Cross, Beverley Gorton and County Councillor Williams. No members of the public attended
 District Councillor Job did not attend


	2. 
	
	Council recorded apologies for absence received from Parish Councillors Richard Pearson Nigel Shaw

	3. 
	
	Declaration of Interests in items on this agenda were invited in accordance -none

	4. 
	
	Public Session: Public session none

	5. 
	
	Council approved the Minutes of the meetings held on September 16th 2021 

	6. 
	
	Matters arising which are not on this agenda – for information purposes only (where matters are outstanding, there is a separate agenda item to allow for decisions to be made)

	7. 
	
	Reports from District Councillors -none available

	8. 
	
	Report from County Councillor Williams as distributed -highlighted the Build Back Better grant funding scheme
Meeting with Highways Manager regarding speeding issues and the dangerous junction (followed up with the Lead County Councillor). Issues with concealed entrances (no signs). This has also been followed up in writing to the Lead County Councillor for safety. A meeting with the Police Commissioner will be taking place on 11th December 2021.  Other points raised including lowering speed limits which will help the environment and this matter has been going on for 20 years and matter has not moved forward.  Parish Councillors felt that the different gradients, parked cars and bus stop causes difficulties for drivers.  GCC have a map of accidents on display in their offices seen by County Councillor Williams, which shows clusters of accidents have increased since the junction has been completed and has been documented.  Cllr Williams has offered to pay for a TRO from her individual 2022/23 budget.
It was confirmed that cars parked on footpaths are a police enforcement matter and should be reported under safety concerns.

Some wheelie bin stickers are available from County Councillor Williams.  Some of her County Council budget will be used for PROW’s in 2022/23.  Footpaths are also being described as overgrown along the A46.  The No-Mow May initiative had a knock-on effect last summer

	9. 
	
	Council agreed its Precept/budget for 2022/23 in the sum of £3640

	10. 
	
	Council agreed the Finance reports and payment list as attached 

	11. 
	
	Council agreed it wishes to instruct the Clerk to increase the value for each bus shelter to £6k

	12. 
	
	Council agreed it does not wish to support the “20 is plenty campaign” as it would not be practical at the present time. 

	13. 
	
	Council agreed it does not wish to appoint a member / representative onto the Village Hall Committee under the terms of the Pitchcombe Village Hall Deed of Trust at the present time. The Council would be happy to receive a report to be submitted to the Parish Council

	14. 
	
	Council noted update on the Telephone box- It has been painted and fitted out with shelves.  The grand opening is to take place on Sunday 12th December.  A successful crowd-funding scheme and private donations have been received for funding so far.  The Parish Council recorded its thanks to the Organisers. 

	15. 
	
	Council noted update on the dangerous junction from Cllr James as per the County Councillor report

	16. 
	
	Council considered update on “Challenges for the future wellbeing of the Pitchcombe community” from Councillor Shaw -report received as distributed -cfwd to next meeting

	17. 
	
	Lurks Lane repair/maintenance email correspondence was considered namely a request has come from resident that the Parish Council to formally take charge of this. Clerk to respond to resident stating that unfortunately due to budget constraints the Parish Council cannot facilitate this at the present time.  
Residents asked if broken lines could be put across the crossroads at Lurks Lane and Half way Pitch.  Clerk to refer to Glos Highways as it reported as becoming dangerous when drivers do not recognise the crossroads.

	18. 
	
	Council noted that following email correspondence a request to have a grit bin at the junction of Halfway Pitch and Lurks Lane re-filled, has been logged on Ref 11341130 and assigned to the Area Highways Representative

	19. 
	
	Council agreed future meeting date on 24th March 2022



	20. 
	
	Any other business for information purposes only -none 

	21. 
	
	Close of meeting  at 20.22



Precept workshop notes
	budget to date
	BUDGET 2021/22
	Suggested 2022/23
	notes

	PRECEPT
	3250
	3640
	12% increase 

	bank interest deposit account
	
	0
	

	inter account trans
	
	0
	

	wayleave
	
	0
	

	VAT to be reclaimed
	
	0
	

	other receipts
	
	0
	

	
	
	0
	

	INCOME
	3250
	3640
	 

	employment costs
	2034
	1890
	5% increase whilst waiting for confirmation

	working from home & other expenses
	348
	312
	

	Admin costs (Pata/Zoom)
	
	100
	

	Insurance
	220
	250
	

	Grants and donations
	200
	0
	

	Training
	120
	0
	

	Subscriptions (GAPTC)
	77
	80
	

	Chairs allowance
	
	100
	

	Village maintenance
	742
	350
	Earmark to reserves

	Asset maintenance (noticeboards, bus shelters, Telephone box, grit bins)
	
	300
	Earmark to reserves

	Village hall hire
	80
	100
	

	Website
	130
	130
	

	Audit
	25
	25
	0.00

	Expenditure
	3976
	3637
	

	contingency/balance from reserves
	-726
	3
	To general reserves

	net balance
	 
	 
	 


Reserves are not at recommended level and it is recommended that Council begin to build more sustainability into its budget

Financial reports – December 21 meeting
Cash book to 25/11/21

	payee
	date
	CHQ NO
	AMOUNT
	CURRENT A/C TOTAL FOR YEAR TO DATE
	bank statement √

	opening current account balance
	
	
	
	1928.51
	

	PRECEPT
	
	
	1625.00
	3553.51
	√

	parish council websites
	09/04/2021
	422
	130.00
	3423.51
	√

	I Crowe 
	10/05/2021
	423
	25.00
	3398.51
	√

	h paton
	10/05/2021
	424
	164.55
	3233.96
	√

	h paton
	10/05/2021
	425
	164.55
	3069.41
	√

	hmrc
	10/05/2021
	426
	67.60
	3001.81
	√

	cancelled
	
	427
	0.00
	3001.81
	

	community first
	18/06/2021
	428
	199.91
	2801.90
	√

	h paton
	23/08/2021
	429
	164.55
	2637.35
	√

	h paton
	23/08/2021
	430
	164.55
	2472.80
	√

	h paton
	23/08/2021
	431
	164.55
	2308.25
	√

	h paton
	23/08/2021
	432
	164.55
	2143.70
	√

	hmrc
	23/08/2021
	433
	135.20
	2008.50
	√

	b holder salary
	16/09/2021
	434
	239.82
	1768.68
	√

	b hoder expenses
	16/09/2021
	435
	58.84
	1709.84
	√

	k gristock notice board
	16/09/2021
	436
	60.05
	1649.79
	√

	b gorton goodwill
	16/09/2021
	437
	7.00
	1642.79
	√

	precept receipt
	04/10/2021
	rec
	1625.00
	3267.79
	√

	b holder salary
	25/11/2021
	so
	146.00
	3121.79
	o/2


Bank reconciliation
	01/04/2021
	OPENING BANK BALANCE
	
	
	1928.51

	
	EXPENDITURE FOR PERIOD
	
	2056.72
	

	
	INCOME FOR PERIOD
	
	3250.00
	

	
	NET EXPENDITURE
	
	
	

	as at above 
	BANK BALANCE AS ABOVE
	
	
	3121.79

	
	
	
	
	

	as at  25/10/21
	BAL PER S/M   
	
	
	3267.79

	
	LESS U/P CHEQUES
	
	
	

	
	
	standing o
	146.00
	

	
	
	
	
	146.00

	03/12/2021
	reconciled balance
	
	
	3121.79

	
	
	
	
	

	
	Total bank balance
	
	
	3121.79


Reserves – recommended to be split into earmarked/contingency/general and precept reserves (which should be at least 1 year of precept)
	Village improvements
	

	general
	1928.51

	election costs
	

	contingency
	

	precept
	

	bank balance at 31/3/21
	1928.51


Year to date against budget
	budget to date
	BUDGET
	ACUTAL   YEAR TO DATE
	BALANCE AVAILABLE TO SPEND

	PRECEPT
	3250
	3250
	

	bank interest deposit account
	
	0
	

	inter account trans
	
	0
	

	wayleave
	
	0
	

	VAT to be reclaimed
	
	0
	

	other receipts
	
	0
	

	
	
	0
	

	INCOME
	3250
	3250
	 

	employment costs
	2034
	1550
	

	working from home & other expenses
	348
	85
	

	Insurance
	220
	200
	

	Grants and donations
	200
	0
	

	Training
	120
	0
	

	Subscriptions
	77
	0
	

	Village maintenance
	742
	67
	

	Village hall hire
	80
	0
	

	Website
	130
	130
	

	Audit
	25
	25
	0.00

	Expenditure
	3976
	2057
	0.00

	contingency/balance from reserves
	-726
	1193
	

	net balance
	 
	 
	 


Draft Minutes of the meeting of Pitchcombe Parish Council
in the Church on Thursday 16th September 2021
starting at 7.30 pm
1. Attendance Parish Councillors Phillipa James (chair), Nigel Shaw, Beverley Gorton and Richard Pearson, 7 members of the public. 
2. Council record apologies for absence from County Councillor Williams, District Councillor Job and Parish Councillor Jamie Cross
3. Declaration of Interests in items on this agenda were invited in accordance with the adopted Code of Conduct (October 20). There were none
4. Public Session 
a) Member of the public spoke about the Telephone Box project and that the papers had been provided prior to the meeting to Councillors.  Quote acceptance form and Declaration form was given to Council. Smiths of Eastington (contractors) paperwork was explored specifically slabs to be installed, slabs will be supplied by volunteers. Discussion on whether kerbing was needed. Maintenance organiser was not yet identified but the volunteers have discussed and have plans for maintenance and the operating.  Volunteers feel that it is fully funded and maintenance costs will be minute.  The written quotation does not include the moving of the notice board but it was verbally confirmed that the quotation would include the notice board.  The contractors have copies of the plans and therefore are fully informed.  It was suggested that an email could be provided to confirm this.  Pitchcombe net has been used for public confirmation and there were no negative responses, and 60 supporters have indicated support.  It was asked if hedge or planting was needed.  One resident has indicated that in the proposed location and if glare was a problem, then a hedge could be planted (dwarf growing laurel -shrub) as a future project.  Smith’s certificates and qualifications had been requested but not yet received.  There is a cement base on the phone box and GCC representative will meet on site with the Contractor and discuss the installation.    Start date 27th September 2021 has been lined up. 
b) The hedge in the village is a bug bear to the Council and the residents have offered to cut the hedge and suggested that the Parish Council make a contribution (quotation has been received £350 ) 
c) A question on the Council’s finances was raised by the public and it was stated that there has not been a specific incident over the last few months, but that reserves have been deleted by expenditure on the hedge over a period of a few years. Discussions on the logistics on cutting the hedge
d) a separate question on how much money is donated to charity was raised.  The RFO advised that the cash book and budget/actual reports will be published with the minutes.  

e) Accidents on Pitchcombe junction was raised.

Public session closed 8pm
5. Council approved the Minutes of the meetings held on 13th May 2021 
6. Matters arising not on this agenda – for information purposes only- actions completed 

Notice board maintenance
Tree felling notice 

Dog fouling notice
7. Reports from District Councillors Nigel Cooper and Julia Job and County Councillor Williams not available
8. Appointment of Clerk confirmed - contract standard NALC/SLCC with effect from 9th September 2021, 3 hours per week (annualised) at salary scale 12, to be paid by monthly standing order. In addition, a £26 per month working from home allowance and expenses for mileage to be paid at the standard rate of 45p per mile.  Council would like a note of thanks to be sent to previous Clerk. (clerk) 
9. Council discussed and agreed the next stages relating to the Telephone box – The Clerk had previously distributed to Councillors a risk assessment summary based on the information available prior to the meeting. Councillors considered the information provided and the comments of the public during the public session.  It was note that other uses had previously been discussed by the Council but had not been feasible
· the installation -costs and instructions to Smiths under the lead role of Glos Highways/County Councillor Williams, 

· use of the telephone box -volunteers going forward, 

· insurance – public liability covered by PC current policy but all risk/damage not currently on policy schedule will incur additional cost of in the region of £20, 

· maintenance liability will be covered by volunteers going forward, 

· funding- no cost to PPC
· Consideration of the historical significance of Pitchcombe House was given and it was noted that the Conservation Officer at SDC has not been involved, but planning permission has been stated as not needed by SDC Planning Officer.  
· It could also be argued that the phone box would improve the historic setting as well as being a community amenity.  
· It was felt that the proposed paving was important for the aesthetics as well as providing a level surface for residents.  
· It was considered if it was too close to the road but it was felt that it was not a problem.  
· It was also considered if it would be screened by the hedge.  
· A Councillor felt that there did not appear any objections from close residents but other Councillors had different feedback.  
· Councillors accepted that there was a lot of support in the Village for the project.  
· A Councillor felt that the PC had historically tried to avoid street clutter.  
· Councillors disputed conversations that had taken place outside of the Council meeting.  An explanation was provided.  Council moved onto other points of discussion, 

· Clarification on the exact specification of installation was discussed as the PC do not have any reserves to pay for any additional specification but it was felt that it would be in the interests of the project to have it installed correctly at the outset.  
· Councillors heard that the idea was to blend in with existing grass areas.  It was strongly stated that Smiths would install a good quality finish.  
· It was suggested that that the PC had a representative on site at the time of installation.  It was felt that whilst Councillors wanted a specification until a site meeting is held the exact specification cannot be supplied.
· Councillors considered who would pay if any further work was required?  
· The project cannot be moved on until the PC agree to accept the responsibility. 
·  It was suggested that fund raising might be needed if there are any unexpected delays.  
· It was acknowledged the work done by the volunteers but stated that the volunteers feel under- valued.  
· Councillors discussed that the colour in keeping with phone box tradition – same as the post box

· Risk assessment noted

· Declaration notice stating that PC takes responsibility as required under the original adoption contract with BT was discussed and a copy to be filled in by the PC and laminated for the box stating the ownership

· Notification of the volunteers /contact point for lead organiser would also be put in the box once it is functioning.  

Chair called for a vote with 3 in favour and 1 abstain to move the project forward 
the Council agreed to contact Glos Highways to bring the box back and for the community library to go ahead.  The Council agreed for the volunteers to take the lead in project noting the start date of 27th September including the site visit and 2 Councillors will attend the site meeting. Chair to email Glos Highways c.c. Lucy Gorton and Clerk.
10. Council discussed undergrounding of power cables.  Cllr Shaw had taken the lead and the project is now complete and an additional benefit of broadband cable between the Church and Village Hall has been installed.  The Council agreed to write to contractors Cotswold Conservation Board and WPD to thank them and to ask them to remove any debris on site.  It was asked that the Council chase up the outstanding items on the long-term project on an annual basis.  The Clerk will write once receiving the details from Cllr Shaw.  There are no cost implications for the PC as it nationally funded.  – report from Cllr Shaw attached as part of the minutes
11. Council discussed the Bus stop and maintenance implications based on report prepared by Cllr Shaw. It was noted that there is no visual damage and the asbestos roof is considered not to be high risk and there should not necessarily be removed. The bus shelter is looking rather “shabby” but is felt to be a valuable asset as it is used by school children among others.  A new bus shelter would be in the region of £3k to £6k.  Clerk to look into the value of bus shelter on the insurance policy.    It was noted that it may be sited in a vulnerable position.  A note of the risk should be added to the asset register and the report from Cllr Shaw attached as part of the minutes.  
The missing Pitchcombe sign is going to be reported by Cllr James to Glos Highways via “Report it Portal”.  
12. Council discussed accidents at the junction with the report prepared by Cllr Shaw attached as part of the minutes. As well as other recent accidents, there was a very recent pedestrian accident on the junction.  It was felt that there are speed problems throughout the whole village.  Glos Highways has accepted in principal that the limit should be 40mph rather than the current 50mph.  Glos Highways had previously made suggestions that the 40mph limit be extended on the A4173 and A46 but the PC felt it did not go far enough however as  the Police have not supported the proposals, nothing further has been done.  A further survey was going to be done after the junction changes had been completed.  Council discussed “white gates” which may not be feasible in the current speed limit zones.  A report had been previously agreed by the PC and a letter had been sent to Glos Highways about 18 months ago but Council has not received a response. Increased speeds are causing accidents in the bus shelter area and it was suggested that a record be kept of any accidents. Clerk to write as recommended by the report prepared by Cllr Shaw with additional emphasis on speed and danger on the bus shelter and also to chase a response from Glos Highways and from County Councillor Williams. 
13. Council discussed the Laurel hedge noting resident will pay for it this year, but in future years a request of a contribution from the parish council may be sought, whilst it was noted that this was on Glos Highways land, the Council has historically felt that it was in the interests of the village for it to be maintained.    It was recommended by RFO to bear in mind this item in future budget considerations.  It was also noted that there are a lot of other hedges and trees in the village.
14. Council discussed What the Parish Council does for Pitchcombe based on the paper supplied by Cllr Shaw titled “Challenges for the future wellbeing of the Pitchcombe community” .  It was agreed that Cllr Shaw would start conversations with village organisations and volunteers. It was suggested using Pitchcombe net as a communication tool.  
15. Finance reports as attached and approved
a. payments in accordance with the budget 
b. approved standing order for the Clerk in the sum of £120 per month (net salary) plus £26 working from home – total standing order to be in the sum of £146.00
c. Council agreed to using PATA payroll company at a cost of £7 per month (recommended for audit and internal control purposes)   
d. Council approved payment of expenses for maintenance of noticeboard 
e. To discuss increasing the precept – cfwd to December 21 – top of agenda
16.  Public Rights of Way update including Cotswold Way Wardens and any donation for works completed (upto £100) noted no works/donations outstanding.
17.   Lurks Lane email correspondence between Glos Highways and residents to be noted -cfwd
 A request has come from resident that the Parish Council to formally take charge of this. In other words oversee an annual collection, (for all the Lane residents) so that there are funds available to repair the lane when required? 
18.   Council noted email from local MP launching Christmas Card competition (distributed)
19.   Council agreed date of next meeting 8th December 7.30pm in the Village hall and to hold future meetings on the 4th Thursday, (24th March and 26th May 2022). 
20.   Any other business for information purposes only

21. Close of meeting 21.37pm
