PITCHCOMBE PARISH COUNCIL
Draft minutes of meeting held on

30th November 2023 at 7.30pm

In the Village Hall

Pitchcombe

	1. 
	Welcome & introductions from Chair of Council 

	2. 
	Attendance recorded as Parish Councillors Philippa James (chair), Beverley Gorton, Nigel Shaw, Mike Parsons, District Councillor Gary Luff  &  2 members of the public

	3. 
	Council noted/ accepted and recorded apologies received from Parish Councillor Richard Pearson, County Councillor Sue Williams

	4. 
	Declaration of Interest for matters on the agenda were invited- Cllr Shaw budget items relating to Church grass cutting

	5. 
	Public Participation was invited, after which members of the public were invited to stay and observe the remainder of the meeting
Reports to MP of recent accidents – 3 since last meeting

Close of public session at 19.32

	6. 
	Minutes of the previous Parish Council Meeting held on 28th September 2023 approved 

	7. 
	Council noted outstanding planning matters

· Penlan 23/2072/HHOLD – delegated authority used to submit objections in line with Councillors observations
· Request for a TPO for oak tree in the grounds of Penlan would be supported by the PC.  It was agreed that the PC apply for a TRO (Clerk has done)

	8. 
	Council noted feedback from Village Hall Committee regarding “ D Day 80th Anniversary” on 6th June 2024- cfwd 

	9. 
	Council considered financial matters

· Council approved the payment list 
· Council approved the financial reports 

· Council approved the appointment of Iain Selkirk as independent internal auditor for 23/24

· Council approved salary increase in line with national agreement of £1 per hour and backdated to 1/4/23

· Council agreed response to GAPTC advice (17.33 hours per month with effect 1/4/24 ) 

	10. 
	Council approved the precept in the sum of £6000 and budget for 24/25

	11. 
	Report updates were invited from District Councillor Luff (report emailed)
· Stratford Park updates
· Cost of living leaflet is being published

· Investments in Stroud (housing)

· Swift bricks (planning)

· Rural England prosperity fund for capital projects

· Garden waste update

	12. 
	Report updates were not available from County Councillor Williams (report emailed)

	13. 
	Council noted updates on TRO application for speed reduction
· Correspondence sent by Parish Council to Jason Humm, director of Transport and Highways, GCC was noted by PC on the lack of progress of the TRO and requesting a meeting (sent 12/11/23)
· Correspondence received by MP on 15/9/23 from Philip Williams, Assistant Director of Traffic and Transport which stated that the TRO has been stopped and further work on speed limits, VAS and Enforcement cameras to be considered in the Autumn which will require further public consultations.  Further lining works on A46/A4173 junction to be carried out.  

· Members of the public spoke of the dangers of the roads both to vehicles and pedestrians

· AONB can have different speed zones


	14. 
	Council considered other Highway issues

· Community Speed Watch Safety Fund VAS bid update -cfwd
· Bus stops updates – new ones at bottom of Wragg Castle Lane and Weavers noted,
· Discussion on large road sign on A4173 noted
· Road Traffic accidents since last meeting -3 since last meeting noted – dates will be emailed to MP
· Report any highway /prow matters via “fix my street”
· Update from site meeting with PC James and Highways Manager

	15. 
	Council considered public rights of way and footpath issues 

· Bridleway/PROW reclassification update 

	16. 
	Council confirmed that its next meetings will be on January 25th, 28th March, May 23rd (AGM/Parish Assembly) all starting at 7.30pm

	17. 
	Any other information- 

Followed by close of meeting at 20.44



Financial reports for 30th November 2023 meeting

Cash book

	payee
	date
	CHQ NO
	AMOUNT
	balance
	bank statement √

	opening balance
	
	
	
	2896.77
	

	PRECEPT
	28/04/2023
	receipt
	2200.00
	5096.77
	

	tpc website
	01/04/2023
	464
	-160.00
	4936.77
	y

	b holder exp/sal
	31/05/2023
	465
	-47.22
	4889.55
	y

	hmrc a,m,j
	31/05/2023
	466
	-99.00
	4790.55
	y

	gaptc
	31/05/2023
	467
	-80.46
	4710.09
	y

	pata
	31/05/2023
	468
	-103.20
	4606.89
	y

	comm first
	31/05/2023
	469
	-196.09
	4410.80
	y

	s rowett tree protctiom
	31/05/2023
	470
	-20.00
	4390.80
	

	b holder salary
	28/04/2023
	so
	-146.00
	4244.80
	y

	b holder salary
	28/05/2023
	so
	-146.00
	4098.80
	y

	b holder salary
	28/06/2023
	so
	-146.00
	3952.80
	y

	b holder salary
	28/07/2023
	so
	-146.00
	3806.80
	y

	b holder salary/expenses
	20/07/2023
	471
	-41.22
	3765.58
	y

	b holder salary
	28/08/2023
	so
	-146.00
	3619.58
	y

	b holder salary
	28/09/2023
	so
	-146.00
	3473.58
	y

	b holder salary/expenses
	22/09/2023
	472
	-43.22
	3430.36
	y

	hmrc j,a,s
	30/09/2023
	473
	-99.40
	3330.96
	y

	I selkirk
	21/09/2023
	474
	-140.00
	3190.96
	y

	b holder salary
	28/10/2023
	so
	-146.00
	3044.96
	y

	b holder salary
	28/11/2023
	so
	-146.00
	2898.96
	

	hmrc oct nov
	28/11/2023
	475
	-66.20
	2832.76
	

	b holder
	21/11/2023
	476
	-43.22
	2789.54
	

	precept
	28/09/2023
	receipt
	2200.00
	4989.54
	y


Payment list to be approved

	hmrc oct nov
	28/11/2023
	475
	£66.20

	b holder salary/expenses
	21/11/2023
	476
	£43.22

	Village Hall hire
	30/11/23
	477
	£150.00


Bank reconciliation

	BANK RECONCILATION
	
	
	
	
	

	01/04/2023
	OPENING BANK BALANCE
	
	
	2896.77
	

	
	EXPENDITURE FOR PERIOD
	
	2307.23
	
	

	
	INCOME FOR PERIOD
	
	4400.00
	
	

	
	NET EXPENDITURE
	
	
	
	

	as at above 
	BANK BALANCE AS ABOVE
	
	
	4989.54
	

	
	
	
	
	
	0.00

	as at 
	BAL PER S/M   
	31/10/2023
	
	5364.36
	

	
	LESS U/P CHEQUES
	nov
	so
	146.00
	

	
	
	
	470
	20.00
	

	
	
	
	475
	66.20
	

	
	
	
	473
	99.40
	

	
	
	
	476
	43.22
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	374.82
	

	21/11/23


	reconciled balance
	
	
	4989.54
	0.00


Other Reconciliations

PAYROLL

	
	
	
	
	
	

	PAYE reconciliation
	gross
	hmrc
	net
	

	
	
	
	
	
	

	PATA 
	
	£1,323.92
	264.60
	1059.32
	

	cash book
	
	1323.92
	264.60
	1059.32
	

	
	
	0.00
	0.00
	0.00
	


EXPENSES

	expenses
	01/01/2023
	24/03/2023
	May-23
	01/07/2023
	Sep-23
	
	Nov-23

	mileage
	6.84
	6.84
	6.84
	6.84
	6.84
	
	6.84

	printing
	3.60
	3.60
	3.60
	3.60
	3.60
	
	3.60

	postage 
	5.70
	5.70
	6.00
	6.00
	8.00
	18.44
	8.00

	year end stationery
	
	5.80
	
	
	
	

	u/paid salary april
	
	12.49
	24.78
	24.78
	
	24.78

	u/paid salary may 
	
	12.49
	
	
	
	

	
	16.14
	16.14
	47.22
	41.22
	43.22
	
	43.22


RESERVES

	 
	2021
	2022
	2023

	balance bfwd
	 
	675
	2103

	earmarked reserves
	 
	 
	 

	Village improvements
	1929
	1428
	337

	contingency
	 
	0
	2103

	general
	 
	 
	457

	 
	 
	 
	 

	bank balance at year end 
	1929
	2103
	2897


BUDGET AGAINST ACTUAL

	budget to date 21/11/23
	BUDGET
	ACUTAL   YEAR TO DATE
	BALANCE AVAILABLE TO SPEND
	agreed  24/25
	
	

	PRECEPT
	4400
	4400
	 
	6000
	
	

	bank interest deposit account
	 
	0
	 
	
	
	

	inter account trans
	 
	0
	 
	
	
	

	wayleave
	 
	0
	 
	
	
	

	VAT to be reclaimed
	 
	0
	 
	
	
	

	other receipts
	 
	0
	 
	
	
	

	INCOME
	4400
	4400
	 
	6000
	 
	

	employment costs
	2079
	1324
	755
	3000
	4 hours per week + increase

	locum fees
	0
	0
	0
	
	
	

	working from home & other expenses
	330
	284
	46
	432
	
	

	admin fees
	100
	103
	-3
	110
	payroll
	

	Insurance
	250
	196
	54
	200
	
	

	Grants and donations
	0
	0
	0
	
	
	

	Subscriptions
	80
	80
	0
	85
	gaptc
	

	Village maintenance
	350
	20
	336
	350
	earmark
	

	Village hall hire
	100
	0
	100
	150
	
	

	asset maintenance
	300
	 
	300
	300
	
	

	chairs allowance
	100
	 
	100
	100
	
	

	speed prevention
	400
	 
	400
	400
	earmark
	

	Website
	130
	160
	-30
	160
	
	

	audit
	25
	140
	-115
	150
	
	

	Expenditure
	4244
	2307
	1943
	5437
	 
	

	contingency/balance to  reserves
	156
	1946
	 
	563
	
	

	net balance
	4400
	4253
	 
	6000
	 
	


Proposed budget is a starting point for Councillors to consider and agree the priorities of the Council

Expenditure is increased in line with known commitments and precept suggested is at a level to balance expenditure

Some items are earmarked to reserves if unspent, allowing the building up of reserves for future expenditure
