PITCHCOMBE PARISH COUNCIL
Draft minutes for meeting held on

28th March 2024 at 7.30pm

In the Church adjacent to the Village Hall
Pitchcombe

	1. 
	Welcome & introductions from Chair of Council 

	2. 
	Attendance recorded as Parish Councillors Philippa James (chair), Beverley Gorton, Nigel Shaw, Mike Parsons, Richard Pearson & District Councillor Gary Luff & 4 members of the public, New Clerk

	3. 
	Council noted and recorded apologies received from County Councillor Sue Williams

	4. 
	Declaration of Interest for matters on the agenda were invited -none

	5. 
	Public Participation was invited, after which members of the public were invited to stay and observe the remainder of the meeting

 4 accidents in 4 days since last meeting reported.  It was felt that this illustrated a need for a lower speed limit throughout the A46
Wragg Castle Lane/Jenkins Lane effected by the A46 closure

Close of public session 19.36

	6. 
	Minutes of the previous Parish Council Meeting held on 25th January 2024 were approved 

	7. 
	Council noted planning matters

· 24/0496/HHOLD- majority to support -comments submitted under delegated authority
· 24/0446/LBC - The Barn House-majority to support – comments submitted under delegated authority


	8. 
	Council noted the election to be held in May 2024 and any updates- notices have been displayed, electoral role numbers have been accessed.  Forms have been submitted by those who wish to stand.  Other media will be used to highlight the election. 

	9. 
	Council noted feedback from Village Hall Committee regarding “ D Day 80th Anniversary” on 6th June 2024 

	10. 
	Council 

· approved the payment list 
· approved the financial reports 

· Bank standing order to be cancelled

	11. 
	Council considered update from NALC on Church Donations 
· Council agreed if requests for grants received should be sent to Clerk prior to publication of Agenda to be included as an agenda item and should be considered in line with budget agreed- in line with standard grant application guidance 
· Council agreed that any Councillor who plays an active role in the management of the Church or its assets should declare an interest/seek a dispensation at the beginning of each financial year

	12. 
	Council received an update on distributed report from District Councillor Luff 

· Council housing stock

· Council tax support scheme updates

· Planning – “canal missing mile” upgrade -permission given 
· CIL expenditure update

· Play areas in Stroud Park update



	13. 
	Council noted report updates have been emailed from County Councillor Williams 

· Noted the A46 closure 

· TRO update – PC asked for early involvement/clarity of proposals
· Camera enforcement on lower speed limits

	14. 
	Council noted updates on TRO application for speed reduction
· The original TRO was disbanded due to opposition to the length of the area. There was an email stating that the process would start again in the Autumn 23 but the PC has not heard directly from the TRO team.  County Councillor Williams is keeping the Parish updated with information as it is available
· County Councillor is recording and reporting all accidents.  
· Council previously agreed to ask CC Williams to request clarification on new TRO and to ask for a meeting with the TRO team.  (Cllr James)

	15. 
	Council considered other Highway issues

· Bus stops updates –additional stop is requested for the A4173/A46 junction (Cllr James)

· Road Traffic accidents since last meeting – reported as 4 in 4 days.  Discussion on surface water /frosts on the road being factors 
· Wall and hedge at Pitchcombe triangle update.   Wall reinstated, trees planted on the top, root ball is not in the soil.  Trees are 8ft tall and will not survive.  The metal fence has not been repaired as anticipated.  It may not have been in the work order.  Cllr Gorton will meet Highways Manager on site next week.
· A46 traffic works closure of the road at Pincot Lane junction with Wragg Castle Lane.  Members of the public have suggested a one-way system be implemented in Wragg Castle Lane/Jenkins Lane but it has not been acted on. A sample number of cars recorded on a specific date was 156 on Wragg Castle Lane.  Road Closure/Diversion route is signposted.  There is also an email from a member of the public which was read out to the meeting giving feedback on the traffic/livestock on Wragg Castle Lane. Investigations will be ongoing to the 12th April and then remedial works will take months.  Consideration of a 20mph limit to counteract a potential rat run situation if the road was to become one-way system was requested

· The PC request earliest action on a TRO for a temporary one-way system with 20mph signs.  
· Bridge/Culvert in Wragg Castle Lane- email correspondence on resident was read out to the meeting explaining the positive side of the “bridge”.  Planning permission has not been sought by the resident.  It has given a passing place for traffic. The flow of the water has been affected by the culvert. The works has cleared the hedgerow.   


	16. 
	Council considered public rights of way and footpath issues 

· Overgrown foliage Bird in the Hand to top of the common PROW- Cllr Pearson to report it on “Fixmystreet”-– remove from the agenda

	17. 
	Council noted correspondence received

· Producer at the National Film and Television School, in Buckinghamshire.
preparing for graduation films of 2024, and project, a short film to be filmed in July/August, would be interested, potentially, in shooting in Pitchcombe. – email referred to Village Hall Committee.  PC to suggest that any road closures etc should be referred to District Council.  (Cllr James)

	18. 
	Council confirmed that its next meetings will be on May 23rd (AGM/Parish Assembly) AGM starting at 7.00pm followed by Parish Assembly at 8pm

	19. 
	Any other information- A46 flooding issues in general

	20. 
	Council agreed to move to close session to discuss employment matters 
Confirmed the appointment of new Clerk
Followed by close of meeting at 20.40


Financial reports for March 2024 meeting

Cash book

	payee
	date
	CHQ NO
	AMOUNT
	CURRENT A/C balance

	opening current account balance
	
	
	
	2896.77

	PRECEPT
	28/04/2023
	receipt
	2200.00
	5096.77

	tpc website
	01/04/2023
	464
	-160.00
	4936.77

	b holder exp/sal
	31/05/2023
	465
	-47.22
	4889.55

	hmrc a,m,j
	31/05/2023
	466
	-99.00
	4790.55

	gaptc
	31/05/2023
	467
	-80.46
	4710.09

	pata
	31/05/2023
	468
	-103.20
	4606.89

	comm first
	31/05/2023
	469
	-196.09
	4410.80

	s rowett tree protctiom
	31/05/2023
	470
	-20.00
	4390.80

	b holder salary
	28/04/2023
	so
	-146.00
	4244.80

	b holder salary
	28/05/2023
	so
	-146.00
	4098.80

	b holder salary
	28/06/2023
	so
	-146.00
	3952.80

	b holder salary
	28/07/2023
	so
	-146.00
	3806.80

	b holder salary/expenses
	20/07/2023
	471
	-41.22
	3765.58

	b holder salary
	28/08/2023
	so
	-146.00
	3619.58

	b holder salary
	28/09/2023
	so
	-146.00
	3473.58

	b holder salary/expenses
	22/09/2023
	472
	-43.22
	3430.36

	hmrc j,a,s
	30/09/2023
	473
	-99.40
	3330.96

	I selkirk
	21/09/2023
	474
	-140.00
	3190.96

	b holder salary
	28/10/2023
	so
	-146.00
	3044.96

	b holder salary
	28/11/2023
	so
	-146.00
	2898.96

	hmrc oct nov
	28/11/2023
	475
	-66.20
	2832.76

	b holder
	21/11/2023
	476
	-43.22
	2789.54

	precept
	28/09/2023
	receipt
	2200.00
	4989.54

	b holder 
	31/12/2023
	so
	146.00
	4843.54

	b holder backpay
	17/12/2023
	478
	105.89
	4737.65

	village hall
	07/12/2023
	477
	150.00
	4587.65

	b holder 
	31/01/2024
	so
	146.00
	4441.65

	hmrc to 31/1/24
	19/01/2024
	479
	92.20
	4349.45

	b holder
	19/01/2024
	480
	41.33
	4308.12

	b holder
	28/02/2024
	so
	146.00
	4162.12

	b holder
	28/03/2024
	so
	146.00
	4016.12

	pata
	28/02/2024
	481
	10.00
	4006.12

	hmr
	28/03/2024
	482
	111.00
	3895.12

	b holder final salary/expenses 
	12/03/2024
	483
	214.13
	3680.99


Payment list approved

	hmrc
	28/03/2024
	482
	111.00

	b holder final salary/expenses 
	12/03/2024
	483
	214.13


Bank reconciliation

	BANK RECONCILATION
	
	
	
	

	01/04/2023
	OPENING BANK BALANCE
	
	
	2896.77

	
	EXPENDITURE FOR PERIOD
	
	3615.78
	

	
	INCOME FOR PERIOD
	
	4400.00
	

	
	NET EXPENDITURE
	
	
	

	as at above 
	BANK BALANCE AS ABOVE
	
	
	3680.99

	
	
	
	
	

	as at 
	BAL PER S/M   
	28/02/2024
	
	4182.12

	
	LESS U/P CHEQUES
	
	
	

	
	
	
	470
	20.00

	
	
	march
	so
	146.00

	
	
	45350
	481
	10.00

	
	
	45379
	482
	111.00

	
	
	
	483.00
	214.13

	
	
	
	
	501.13

	28/03/2024
	reconciled balance
	
	
	3680.99


Other Reconciliations

PAYROLL

	PAYE reconciliation
	gross
	hmrc
	net

	
	
	
	
	

	PATA 
	31/03/2024
	£2,339.59
	467.80
	1871.79

	cash book
	
	2339.59
	467.80
	1871.79

	
	
	0.00
	0.00
	0.00


EXPENSES

	expenses
	01/01/2023
	24/03/2023
	May-23
	01/07/2023
	Sep-23
	Nov-23
	Jan-24
	march

	mileage
	6.84
	6.84
	6.84
	6.84
	6.84
	6.84
	6.84
	6.84

	printing
	3.60
	3.60
	3.60
	3.60
	3.60
	3.60
	3.60
	3.60

	postage 
	5.70
	5.70
	6.00
	6.00
	8.00
	8.00
	8.00
	

	year end stationery
	
	5.80
	
	
	
	18.44
	10.44

	u/paid salary 
	
	12.49
	24.78
	24.78
	
	22.89
	203.69

	u/paid salary 
	
	12.49
	
	
	
	
	

	
	16.14
	16.14
	47.22
	41.22
	43.22
	18.44
	41.33
	214.13


RESERVES

	 
	2021
	2022
	2023

	balance bfwd
	 
	675
	2103

	earmarked reserves
	 
	 
	 

	Village improvements
	1929
	1428
	337

	contingency
	 
	0
	2103

	general
	 
	 
	457

	 
	 
	 
	 

	bank balance at year end 
	1929
	2103
	2897


BUDGET AGAINST ACTUAL

	budget to date
	BUDGET
	ACUTAL   YEAR TO DATE
	BALANCE AVAILABLE TO SPEND
	agreed 24/25

	PRECEPT
	4400
	4400
	 
	6000

	bank interest deposit account
	 
	0
	 
	

	inter account trans
	 
	0
	 
	

	wayleave
	 
	0
	 
	

	VAT to be reclaimed
	 
	0
	 
	

	other receipts
	 
	0
	 
	

	 
	 
	0
	 
	

	INCOME
	4400
	4400
	 
	6000

	employment costs
	2079
	2340
	-261
	3000

	locum fees
	0
	0
	0
	

	working from home & other expenses
	330
	416
	-86
	432

	admin fees
	100
	113
	-13
	110

	Insurance
	250
	196
	54
	200

	Grants and donations
	0
	0
	0
	

	Subscriptions
	80
	80
	0
	85

	Village maintenance
	350
	20
	336
	350

	Village hall hire
	100
	150
	-50
	150

	asset maintenance
	300
	 
	300
	300

	chairs allowance
	100
	 
	100
	100

	speed prevention
	400
	 
	400
	400

	Website
	130
	160
	-30
	160

	audit
	25
	140
	-115
	150

	Expenditure
	4244
	3616
	634
	5437

	contingency/balance to  reserves
	156
	634
	 
	563

	net balance
	4400
	4250
	 
	6000


